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In Australian businesses, payroll is often regarded as an essential but sometimes overlooked
function. Payslips are processed, Fair Work regulations are met, and timely payments are made. But
how confident are you that your payroll practices are truly accurate? Could taking a more thorough
approach help safeguard your business from costly mistakes or even fraud?

The True Cost of Payroll Errors and Reputational Impact

Payroll mistakes, even minor ones, can have serious consequences. From dissatisfied employees
and potential legal issues to expensive corrections and reputational damage, the risks are significant.
A tarnished reputation can hinder talent attraction and retention, as well as impact new business
opportunities, eroding long-term growth potential. Recovering overpayments can be a lengthy
process, while underpayments may result in Fair Work claims and substantial fines. Additionally,
inaccurate payroll figures can distort financial reporting, potentially affecting strategic decisions.

Fraud is another potential risk, as a dishonest employee manipulating payroll for personal benefit
can cause considerable financial loss, undermine workplace trust and damage your business
reputation.

The benefit of extra eyes on payroll

Beyond risk mitigation, implementing multiple checkpoints in your payroll process creates several
operational advantages. It distributes knowledge across your team, reducing key person risk that
occurs when only one staff member understands your payroll system. This shared expertise ensures
business continuity during staff absences or transitions and creates natural cross-training
opportunities.

Multiple reviewers also bring diverse perspectives to payroll assessment. Finance team members
might spot accounting discrepancies that payroll specialists miss, while HR professionals can identify
compliance issues related to awards or enterprise agreements. This collaborative approach elevates
payroll from a purely administrative function to a strategic business process with broader
organisational benefits.

Regular multi-person reviews also create natural opportunities to assess and improve your payroll
systems over time. When different eyes regularly examine your processes, inefficiencies and
improvement opportunities become more apparent, leading to ongoing refinement of your payroll
operation.
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Enhanced Payroll Oversight: A Practical Solution

The solution is straightforward: involve additional personnel in the verification process. Having
multiple authorised staff review payroll data significantly reduces the risk of errors while creating
barriers to fraudulent activity.

A structured review process strengthens operations by identifying issues ranging from basic data
entry mistakes to complex calculation errors. It fosters transparency, making improper conduct
harder to conceal, and supports compliance with Fair Work regulations. This approach enhances
accuracy for better financial planning while reassuring staff that payroll processes are thorough and
reliable. Distributing oversight responsibilities promotes accountability and consistency across the
organisation.

Implementing Effective Review Protocols

Adopting this approach doesn’t require a complete system overhaul. Organisations should assign
reviewers with a strong understanding of employment agreements and entitlements. Structuring
verification duties according to organisational needs and establishing clear review and approval
processes enhances efficiency, especially when combined with automation.

Providing reviewers with clear guidelines and access to essential pay calculation data ensures
accurate payroll assessment. Specialised solutions, such as payroll verification software, can
streamline these checks, maintain thorough documentation of approvals, and provide a reliable audit
trail.

Assessing whether current payroll practices effectively minimise risk is essential. By implementing a
structured oversight system, businesses can detect errors, reduce fraud risks, and build more
reliable, trustworthy payroll operations.

About Frontier Software

Frontier Software is a leading software and services organisation specialising in digital
transformation for payroll and HR solutions. With over 40 years of industry experience, our
comprehensive solutions are trusted by businesses across the globe. Our expert team is dedicated
to helping organisations streamline their payroll and HR processes, ensuring compliance, accuracy,
and efficiency. Looking to enhance your payroll and HR processes? We can help you optimise your
existing Frontier Software solution or create a completely new system tailored to your business
needs.
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‘ ‘ Commitment to customer
service is our number one priority. }

Michael Howard, Founder

This communication contains general information only. Frontier Software Pty. Ltd., its
affiliates, and related entities (collectively, "Frontier Software") do not, by means of
this communication, provide professional advice or services. Before making any
decisions or taking any actions that may affect your financial or business situation, you
should consult a qualified professional adviser. No representations, warranties, or
undertakings (express or implied) are made regarding the accuracy or completeness
of the information in this communication. Frontier Software, its affiliates, related
entities, employees, or agents shall not be liable or responsible for any loss or damage
whatsoever arising directly or indirectly from any reliance on this communication.
Frontier Software and each of its affiliates and related entities are legally separate and
independent entities.

Please consider the information contained in this presentation as commercial in
confidence.
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